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The 25 Years of NPOs and Their Current
Situation: The Impact of Formalization as
Seen from the Survey in Hyogo, Japan

Gen Miyagaki

Professor, Faculty of Policy Management, Keio University

[ Abstract)

It has been 25 years since many volunteers gathered in support
during the Great Hanshin-Awaji Earthquake in 1995. Since then,
the concept of non-profit organization has been introduced and
the legislation and policy have also evolved. More than 50,000
incorporated NPOs and the civil society in Japan have rapidly been
extended during this time. This paper summarizes this fact and
discusses the current situation around NPOs during the past 25 years
based on recent survey results. Various institutions and policies
accelerated the organization of these NPOs, while the commissioned
projects promoted the formalization of them. The relationship
between NPOs and the local government has been enhanced so that
the organization by citizens has been transformed to the organization
for citizens. The formalization and organization of NPOs have been
required to meet the citizen’s needs; however the social support from
societies has not been adequate. As a result, there exists a dilemma
that the formalization and organization of NPOs for sustainability

makes resource acquisition from society rather difficult.

Keywords: The Great Hanshin-Awaji earthquake, non-profit organization,
the NPO Law (Law Concerning the Promotion of Specific
Non-Profit Organization Activities), organization and

formalization
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